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Ten global business leaders of a major European bank converged on Bangalore in mid-September for a 
leadership offsite, to take stock on progress so far, and plan for the way ahead. From diverse 
backgrounds and businesses, from UK, USA, Singapore, Italy, Germany and India, the leadership team 
was led by the head of business, based in London. Over six intense days, the team was to take a long 
hard look at their performance so far, and look at steps to transform the company operations to meet 
revenue targets in 2012. 
 

The challenge: Most participants did not interact with 

each other regularly, and were not familiar with their 
colleagues’ methods of communication or functioning. 
With pressure building up, and a lot of key discussions 
and decisions coming up, there was a need to let them 
feel like a team, get to know each other, communicate 
freely and openly, and appreciate the roles and 
responsibilities each had in the team. 
 

The solution: To run a half-day Team-Building 

workshop, to help participants bond and understand each 
other. The objectives of this programme were to  

 allow for out-of-the-box thinking,  

 align visions and goals through collaboration,  

 make each participant to understand, respect and 
appreciate each other,  

 bring down barriers in communication,  

 reduce stress levels, improve motivation,  

 have fun.  
The idea was also to do something novel and different, 
that allowed participants to explore their creative side 
and relax in a non-threatening atmosphere. 
 
The Painted Sky was approached to run this programme 
for the leadership team, to offer participants an 
interactive and fun platform with paints and canvasses to 
allow for creative expression, towards the above 
objectives. 
 
The Painted Sky is a Bangalore-based People 
Development organization, focusing on various high-end, 
differentiated Behavioral and Skill development 
programmes. The Painted Sky is the pioneer to design Art-
Based corporate training initiatives in India, and also runs 
various Soft Skills programmes that help develop business 
communication and personal effectiveness skills to succeed at the work-place.  
 



 

 
 
 

For this assignment The Painted Sky created a customized programme, in which participants were to go 
through a series of exciting activities that would allow them to introspect, connect with their inner self 
and express themselves for experiential learning and have non-confrontational exchange of ideas. At the 
end, each participant was to come away feeling excited, energized and motivated, with deeper 
understanding and respect for team dynamics and collaborative work, proud to understand their own 
creativity and potential. 
 

The result: Participants relaxed when they realized that it would be an afternoon of fun, and went 

through an exhilarating four hours of intense creativity 
and collaboration, in mixed teams, to express 
themselves on canvas. Using the theme of 
‘Transformation’, the teams painted with enthusiasm 
and focus, coming up with many brilliant depictions of 
their thoughts and team visions. It was an exercise in 
bonding and co-creating, breaking ice, understanding 
each others’ communication and working styles, all of 
which would come handy over the next few days. The 
idea of ‘Transformation’ allowed them to express their 
views on where their organization was, and where it 
needed to be, providing an excellent relevant backdrop 
for the entire meeting. 
 

The feedback: The feedback received was 

extremely positive, with most participants emphasizing 
on the elements of collaboration, understanding and 
communication as the key takeaways. They spoke of 
the opportunity to get to know everybody’s 
communication and working styles at the start of the 
workshop as critical factors that would determine the 
mood and intensity of the next days. They also outlined 
some key learnings from this experience of working as 
a team, namely,  

 to understand the job at hand and plan the 
execution in advance,  

 understand the expectations of all stake 
holders clearly, and handle the same, 

 to appreciate differences, in approach, 
communication and execution styles, 

 handle disagreement and discord over ideation 
and execution,  

 allocate work according to strengths of team 
members, for best results. 
 
At the end, the participants left with a huge sense of 

positivity and connection, a feeling of camaraderie and collaboration, and whole-heartedly expressed 
their delight at being a part of this Art-Based programme.    


